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Halifax  Industrial  School. 


Officers  and  their  Duties. 


The  following  Oltlcers  shall  be  appointe<) 
by  the  Board  of  Directors,  viz :  Superinten- 
dent, Assistant  ^)uperintendeut.  Matron, 
Supervisor  of  Boys,  Farmer,  Educational 
Instructor,  and  such  other  otUcers  as  may  be 
required. 

Dutiss  of  Superintendent 

Sec.  1.  The  Superintendent  shall  be  the 
bead  of  the  entire  establishment.  He  shall 
have  charge  of  the  lands,  buildings,  furni- 
ture, tools,  implements,  stock  and  provisions, 
and  every  other  8i)ecies  of  projierty  belonging 
to  the  establishment.  He  sbail  have  the 
charge  and  custody  of  the  boys.  He  shall 
discipline  and  instruct  the  inmates,  and  shall 
at  all  times  use  his  best  endeavors  to  reform 
them  in  such  a  manner,  as  while  preserving 
their  health,  will  secure  the  formation,  as  far 
as  possible,  of  moral  and  industrial  habits. 

Sec.  2.  He  shall  see  that  the  subordinate 
officers  are  punctual  and  faithful  in  the  dis* 
charge  of  their  duties,  and  that  the  regula- 
tions and  by-laws  are  duly  observed. 


Sec.  3.  He  sball  keep,  or  cause  to  be 
kept,  a  register  coDtaining  the  name,  age, 
date  of  admissioD,  cause  of  cominitnieDt  and 
length  of  sentence  of  eacb  boy,  and  the  cir- 
cumstances of  his  earlj  history  as  far  as  may 
be  known,  and  sball  add  sncb  fact  as  may 
come  to  his  knowledge  relating  to  the  sab- 
seqncnt  history  of  sncb  boys  while  in  tbc 
school  aud  after  tbey  have  left  it. 

Skp.  4.  He  shall  at  each  meeting  of  the 
Board  present  a  report  of  the  state  of  the 
Institution  together  with  sach  facts  connected 
with  the  sdme  as  may  be  deemed  of  interest. 

Sec.  5.  In  the  month  of  January,  annual- 
ly, he.shall  prepare  a  detailed  report,  giving 
the  operations  of  the  Institution  for  the  year 
ending  December  Slst . 

Sec.  6.  He  shall  be  ready  at  all  times  to 
perform  whatever  services  shall  be  required 
of  him  by  the  Board  of  Direutore. 

Asalstant  8up«rintend«nt 
Sec.    1.     The    Assistant    Superintendent 

shall  be  resident  at  the  Institution. 
Sec.    2.     He  shall    co-operate    with    the 

Superintendent  in  carrying  out  the  rules  and 

regulations  of  the  Institution. 

Matron- 

Sec.  1 .  The  Matron  shall  have  the  general 
charge  of  the  domestic  couoerns  of  the  In- 
stitution. 


Sec.  2.  She  shall  attend  to  the  deanlineaa 
and  good  order  of  the  apartmenta,  and  aball 
have  the  care  and  take  general  direction  of 
the  sowing,  clc"-;Qg,  bedding,  washing,  iron- 
ing and  cooking' 

Sec.  2.  Slie  shall  see  that  all  female  assist- 
finta  are  faitliful  and  diligent  in  the  discharge 
of  their  duties,  discreet  and  'regular  in  their 
department,  and  that  tiioy  observe  all  the 
regulations  of  the  Institution. 

Sec.  4.  She  shall  see  that  the  sick  receive 
proper  attentfon. 

The  Kduoatlonal   Inatruotor- 

Sec.  1.  The  Educational  Instructor  shall 
have  charge  of  all  educational  work  of  the 
Institution.  He  aliall  endeavor  to  instruct 
and  discipline  the  boys  of  the  school  so  that 
each  may  receive  tlie  training  best  fitting  him 
for  a  useful  life  in  society. 

Sec.  2.  He  shall  have  charge  of  the 
manual  training  room,  the  tools,  stock,  etc., 
and  such  other  means  or  equipmeric  as  the 
Board  tnay  provide  for  the  educational  of  the 
boys. 

Sec.  3.  He  shall  keep  a  record  of  the 
daily  work  and  conduct  of  each  boy. 

Supervlaor  of  Boys. 

Sec.  1.  The  Supervisor  of  Boys  shall  have 
charge,  under  the  direction  of  the  Superinten- 
dent of  all  boys  when  not  receiving  instruc- 
tion from  or  in  cl  arge  of  some  other  officer  of 


the  school.  He  sball  give  bis  entire  altentlon 
to  tbem,  either  moving  among  them,  or  tak- 
ing  a  position  from  which  he  may  see  them  at 
their  woric  or  play.  He  shall  not  allow  any 
hectoring,  quarrelling,  rongh  play,  vulgar  or 
irritating  talk  or  load  hallowing. 

Sec.  2.  Ho  shall  have  charge  of  the  boys 
in  the  dormitories,  and  shall  8leep  himself  in 
the  room  provided  for  him  adjoining  the  boys 
dormitories.  He  shall  be  in  attendance  wben 
the  boys  retire  at  night,  and  when  they  rise 
in  the  morning,  and  shall  require  the  boys  to 
be  punctual,  quiet,  and  orderly. 

Sec.  3.  He  shall  see  that  the  boys  are 
properly  washed  and  tidy  before  each  meal 
and  before  going  to  the  school  rooms. 

Sec.  4.  He  shall  peifonn  such  other 
duties  as  the  Superintendent  may  from  time 
to  time  require  of  him. 

Farmer. 

Sec.  1.  The  Farmer  under  general,  or 
speciflc  directions  from  the  Superintendent, 
shall  have  charge  of  all  the  farming  opera- 
tions, including  the  barns  and  animals,  and 
shall  be  held  responsible  for  the  proper 
management,  good  order  and  economical  use 
of  everything  connected  therewith,  and  shall 
use  every  means  in  his  power  to  increase  and 
preserve  the  products  of  the  farm. 

Sec.  2.  He  sball  take  charge  of  and  work 
with,  and  be  responsible  for,  such  boys  as  the 
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Superintendent  mny  fron.  time  to  time  di'nil 
to  lie  employed  on  the  fnim,  and  must 
patiently  and  perseveringly  iDstriict  Ihem  in 
the  various  kinds  of  form  work,  ond  requite 
of  tliein  promp  obedience  and  faitlifulncts  in 
the  performance  of  all  duties  which  will  bo 
best  secured  by  exoniple,  with  vigilant  and 
confctant  supervision. 

Skc  S.  All  domestic  animals  must  have 
the  best  of  care,  and  be  properly  and  suHU 
ciently  fed,  kept  clean  and  always  kindly 
treated. 

House  ReBulatlona. 

Sec.  1.  The  time  for  isins;  in  the  morn- 
ing shall  be  6.00  o'cio  from  April  Ist  to 
Oct.  1st,  and  7.00  o'clock  during  the  re- 
mainder of  the  year.  The  time  for  retiring 
shall  be  9  o'clock  from  April  1st  io  (~t.  Ist, 
for  all  boys,  and  8  o'clock  during  he  re- 
mainder of  the  year,  except  for  boys  over  14 
years  of  age  who  may  be  allowed  to  remain 
up  longer  at  the  discretion  of  tbeSuperinten- 
dent. 

Sec.  2.  The  time  for  meals  shall  be : 
Breakfast  6.30  o'clock  from  April  let  to  Oct. 
1st,  and  at  7.00  o'clock  during  the  remainder 
of  the  year.  Dinner  at  12.45  o'clock,  and 
tea  at  6  o'clock  during  the  ycor. 

Sec.  3.  No  hectoring,  quarrelling,  rough 
play,  vulgar  or  irritating  talk  or  loud  bcl- 
lowing  shall  be  allowed  in  the  buildings  or 
grounds. 
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Sec.  4.  A  careful  record  shall  be  kept  of 
the  conclact  and  work  of  every  boy  each  day, 
and  all  privileges  and  rewards  shall  be  de- 
termined by  such  record. 

Skc.  o.  Prompt  obedience  to  officers, 
dilligence  and  faithfulness  in  study  and  work, 
cleanliness  and  neatness,  a  cheerful  manner, 
and  obedience  to  rules  shall  entitle  a  boy  to 
the  highest  honor  and  the  most  privileges. 

Skc.  G.  Boys  who  disobey,  or  are  un- 
mindful of  their  work  or  troublesome  in 
school  or  neglectful  of  their  studies  shall  be 
punished,  either  by  corporal  punishment,  de- 
privation of  play  or  of  some  privilege,  or  by 
do'ng  extra  work;  and  in  cases  of  grave 
offences  may  be  put  in  solitary  confinement. 

Sbc.  7.  A  boy  shall  be  allowed  to  wear  a 
ribbon  denoting  the  general  standing  of  such 
a  boy. 

Sec.  8.  No  boy  shall  be  allowed  to  re- 
ceive visits  or  gifts  from  relations  or  friends 
whose  conduct  is  not  good,  which  shall  bo 
determiued  by  his  daily  marks. 

Sec.  9.  The  Board  shall  endeavor  to 
secure  positions  for  boys  on  leaving  the 
school,  whose  general  standing  is  declared  to 
be  good,  and  who  are  recommended  by  the 
officers  of  the  Institution. 

General   ReBulatlone- 
Sec.  1.     Every  boy  shall  at  all  times  be  in 
charge  of  some  responsible  officer. 


Sec.  2.  The  boys  shall  not  be  nllowed  to 
nse  tobacco  or  other  narcotic,  or  to  have  it  iu 
their  possession. 

Sec.  8.  No  boj  shall  be  kept  from  the  day 
school  to  do  work  of  any  kind  for  a  longer 
time  than  one  month  in  each  year,  except  in 
case  of  a  boy  who  has  advanced  in  his  studies 
as  far  as  grade  eight  of  the  public  schools, 
and  then  for  no  longer  time  than  three  months 
in  the  year.  As  far  as  possible,  boys  who 
are  most  advanced  in  their  school  studies 
be  employed  to  do  the  necessary  work  of  the 
Institution.  In  no  case  shall  a  boy  who  has 
iiot  learned  to  read  and  write  and  to  perform 
the  simple  rules  of  arithmetic  be  employed  at 
work  so  as  to  keep  him  fiom  the  day  school. 

Sec.  4.  Sabbath  School  shall  be  held  on 
Sunday  afternoons  under  the  direction  of  the 
Superintendent,  assisted  by  such  teachers  as 
the  Board  may  approve. 

Sec.  6.  The  boys  shall  be  taken  to  church 
on  Sunday  mornings,  attending  the  various 
denominations  in  order. 

Sec.  6.  The  boys  shall  all  be  taught  the 
general  precepts  of  the  Christian  religion,  the 
power  and  goodness  of  God,  and  lessons  of 
morality  and  virtue,  bat  no  sectarian  teaching 
shall  be  allowed. 

Sec.  7.  Clergymen  of  any  denomination, 
willing  to  observe  the  rule  of  non-sectarian 
teaching,  shall  be  allowed  to  address  the  boys 


at  suitable  limes,   wliicb  will  be  fixed  by  the 
SupcriQteudeut. 

Sec.  8.  Officers  are  required  to  do  all  in 
Iheir  power  to  promote  the  moral,  meutal  and 
pliysical  welfare  of  all  the  boys.  Everythiag 
that  is  injurious  or  dangerous  to  the  mental 
or  physical  health,  everything  that  is  low  or 
degrading  to  the  morals,  everything  that  is 
rude,  unkind  or  ungeutlemanly  13  strictly  pro- 
hibited. The  officers  shall  at  all  times  re- 
quire the  boys  to  be  respectful  and  obedient, 
to  be  neat  in  appearance  and  polite  in  man- 
ner, and  to  kbstain  from  profane,  vulgar  or 
improper  language.  The  conduct  of  every 
officer  shall  be  worthy  of  the  imitation  of  all 
the  boys  of  the  Institution. 

Sec.  9.  a  library  of  well  selected  books 
shall  be  kept  at  the  School  for  the  use  and 
education  of  the  boys. 

Sec.  10.  Visitors  shall  be  admitted  to  the 
Institution  at  the  discielion  of  the  Superin- 
tendent. The  parents,  brothers,  sisters  or 
friends  of  the  boys  may  visit  them  once  in 
each  month  by  obtaining  permission  from  the 
Superintendent. 

All  conversations  between  visitors  and  boys 
must  be  audible.  Anything  desired  to  be 
given  to  any  boy  must  first  be  examined  by 
some  officer  of  the  institution.  Any  attempt 
to  evade  these  rules  may  subject  the  offender, 
to  instant  dismissal  from  the  grounds. 


